
 Pressure Ulcer Awareness Week in Willow Brooke care 
centre 17-21 OF November  
. 

Day 1  Introduction & Awareness 

• Short staff meeting covering:
o What pressure ulcers are and why prevention is essential.
o Local or national statistics on pressure-ulcer incidence.

• Distribution of laminated information sheets and posters:
o Early warning signs.
o Risk factors.
o Prevention strategies.

Day 2  Risk Assessment & Prevention Bundle 

• Workshop on:
o How to perform and document a risk assessment using the chosen assessment

tool.
o When and how often to repeat assessments.

• Introduction to the pressure-ulcer prevention bundle, including:
o Appropriate mattress selection.
o Repositioning schedules.
o Moisture management and skin care.
o Nutrition and hydration considerations.

Day 3  Practical Skills Training 

• Practical refresher sessions on:
o Repositioning techniques and safe transfers.
o Full skin inspection.
o Heel off-loading.
o Mattress and overlay checks.
o Accurate record-keeping.

• Demonstrations followed by supervised return-demonstrations.

Day 4  Resident & Family Education 

• Education session for residents and families:



                                                
o Basic skin-health awareness. 
o Importance of pressure-ulcer prevention. 
o Encouraging mobility and position changes when possible. 
o Hydration and nutrition. 

• Posters displayed and leaflets handed out. 

 

Day 5 Documentation & Reporting 

• Training on: 
o Documentation standards. 
o Timely reporting of any skin damage. 
o Updating individualised care plans. 
o Incident-reporting procedures. 

• Review of an audit sample to reinforce expectations. 

 

Day 6 Reflection & Improvement 

• Staff reflection session: 
o Feedback collected. 
o Identification of learning gaps. 
o Team commitment to improved practices. 

• Appointment of Skin Care Champions to support ongoing good practice. 

Additionally  

• Visual reminders placed in staff areas: 
o Posters, pocket cards, and “Pressure-Ulcer Facts” boards. 

• Prevention embedded into routine care: 
o Regular skin checks. 
o Documented repositioning. 
o Mattress and equipment reviews. 
o Inclusion of prevention strategies in all relevant care plans. 
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